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Ozdilek, supermarket chain, Turkiye l

Retail



Szdilek

Ozdilek, supermarket
chain, Turkiye

Turkiye, Bursa

Client profile

m¥5 Tis 8 Madingretail group in Tlrkiye with over 40 years of operation, managingan extensive
network that includes14 shoppingcenters,7 supermarkets8 department stores,and more than 100
home textile stores Asthe largestretailerin the country,the companyprioritize sinnovativesolutionsto

enhancesecurityandoperationalefficiencyacrossits widespreadocations

<

Projectsolution

Retail businessedike m% 5 T fa® ¥ignificantchallengesrelated to theft and human error,
leadingto substantiafinanciallossesKeyobjectivesfor the projectincluded

A

A

A

Reducingstore losseghroughadvancedsurveillanceand reaktime monitoring
Integratingvideosurveillancevith checkoutoperationsfor improvedcontrol
Minimizingmanualsecurityoperationswhile increasingoverallfacility safety

Incorporatingfacial recognitiontechnologyand accesscontrol systems(ACS¥or enhanced
security

Comprehensivecustomer security is our top priority. The solutions shown
represent standard recommendations and may vary based on project
requirements regulations,or partnercapabilities

Projectbackground

TRASSIRRplementeda comprehensiveetail securitysolutionfeaturing:
A TRASSIBItraStationfor high-performancevideo manage mentandstorage

A TRASSIRctivePOSo automaticallydetect violationsat checkoutpoints and send
immediatenotificationsto re sponsiblestaff

A TRASSIR cameragor completecoverageof all criticalareas

Integration with existing ACSand facial recognition technology for advancedaccess
control

Projectresults

Theimplementationdeliveredsignificantimprovementsin securityandlosspreventiorn
A Fasterresponsdimesby securityteamsto violationsandsuspiciousncidents

A Reductionin financiallossesthrough proactivedetectionandreaktime alerts

A Enhancedperationalefficiencyby automatingmanualmonitoring tasks

A Improvedsecuritylevelsacrossall retail facilitiesthroughintegratedtechnology

Thesolution hassuccessfulljhelpedm2 5 Tdcl@ieYeits goalof minimizinglosseswhile
maintaininga secureshoppingenvironmentfor customersandstaff.
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Brazil, Rio de Janeiro

Case 2
DOWNTOWN

DownTownCentro, mixeeuse
complex, Brazil U
Client profile

DownTownCentrois a large-scaleurban developmentproject functioningas a "city within a city" in the
heart of the country's secondlargest metropolitan area The complex comprises20 distinct sectors
featuring diverseretail outlets, coffee shops,bars, and restaurants,servingas a major commercialand
socialhub requiringadvancedsecuritysolutions

<

Projectsolution

TRASSIRplementeda tailored securitysolutionfeaturing:

A TRASSIRnyIP professionalvideo recording and imaging software for flexible camera
integration

A IPcamerador comprehensivaareacoverage
A LCDpanelsfor centralizedmonitoringand display

A Advancedanalyticsand archivingcapabilitiescustomizedto client specifications

Comprehensivecustomer security is our top priority. The solutions shown
represent standard recommendations and may vary based on project
requirementsregulationsor partnercapabilities

Projectbackground

Operatingin a region with high crime rates, DownTown Centro prioritized

enhancingsecurityasa keyvaluepropositionfor visitors Theprojectrequireda

sophisticated surveillance system capable of providing comprehensive
monitoring acrossmultiple sectorswhile meeting high standardsfor efficiency,

usability,and analyticalcapability Thesolution neededto integrate seamlessly
with existinginfrastructurewhile deliveringrobustperformance

Projectresults

Theimplementationdeliveredsignificantoperationalimprovements

A 24/7 premisesmonitoring ensuringcontinuoussecuritycoverage

A Automationof routine tasksreducingsecurityteam workload

A 10%fulfillment of clientrequirementsfor systemefficiencyandusability
A Enhancedrisitor safetythrough proactivesurveillancecapabilities

A Seamlesintegrationwith existinginfrastructureminimizingdisruption

Thesystemhassuccessfullyelevatedsecurity standardsat DownTownCentro,
providing both operational efficiency and enhancedsafety for visitors while
meetingthe complex'sspecificre quirementsfor performanceandreliability..

14
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Romania

Case 3

=] Projectbackground

As a major distributor with a vastlogisticsnetwork, ARABESQUieededto implement

ARABESQUE, construction materlals 7 W
distribution, Romania

Client proflle - A Ensuring?4/ 7 monitoring of multiple warehousefacilities

Controllingaccesdor individualsand vehiclesacrossalllocations

ARABESQUIE Romania'sleading construction solutions supplier and distributor, operating 38 points of A

sale and 21 warehousesnationwide With over 3,200 employeesand a logistics fleet exceeding1,000 A Integratingsecuritywith operationalprocessesor comprehensiveversight
specializedrucks,the companyrequireda robust, scalablesecuritysolutionto protect its extensivesupply A

chainandstoragefacilitiesacrossmultiple locations

<

Reducingsecuritycostswhileimprovingincidentresponsecapabilities

Projectsolution

TRASS limplementeda centralizedsecuritymanagemensystemfeaturing @ P rOj ectresults

) Theimplementationdeliveredsignificantoperationalandsecurityimprovements
A TRASSIR cameragor comprehensiveareacoverage

A >30% reduction in security costs through automated monitoring and reduced

A Network VideoRecorder§NVRsjor centralizeddatamanagement manpowerrequirements

Rapidarchivesearchcapabilityfor efficientviolation investigation

A Controlareawith videowall for reattime monitoring and response Automatedincidentalertsen ab“ngprompt secu rityserviceresponse

. Enhancednonitoring of loading/unloadingoperationspreventinglosses
A Integratedaccessontrolfor personnelandvehiclemanagement

Improvedperimeter securitywith controlledaccesgoints

Do o Do Do I

A Automatedalert systemfor imme diateincidentnotification Centralizednanagemenof multiple locationsfrom a singlecontrol ce nter

Thesolution hassuccessfulllenhancedARABESQUESecurity posture while optimizing
operational costs, providing a scalable framework for future expansionacrosstheir

growingnetworkof facilities
Comprehensive customer security is our top priority. The solutions shown

represent standard recommendations and may vary based on project
requirements, regulations, or partner capabilities.
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The State of Kuwait

Case 4

Best Burger in Town (BBT)fast

food, The State of Kuwait
Client profile

BestBurgerin Town (BBT)is a rapidly developingand ambitiousfastfood re staurantchainspecializingn
burger takeout services Focusedon operational efficiency and customer satisfaction, BBT sought to
implementadvancedtechnologicakolutionsto optimizeits drive-through operationsand enhanceoverall
servicequality.

2

Il Projectsolution

TRASSIRplementedanintegratedsolutionfeaturing:

A 4 TRD2253WDZIR camerasfor comprehensivecoverage

A TRASSIReuroStationCompactREnetworkvideore corder

A AutoTRASSI&Ritomaticlicenseplate recognitionmodule

A TRASSIReuroDetectorfor objectdetectionandclassification
A TRASSIReuroCounterfor customerflow analytics

The system provided seamlessintegration with BBT'sPOSsystem, enabling reattime order
trackingandcustomeridentification

Comprehensivecustomer security is our top priority. The solutions shown
represent standard recommendationsand may vary based on project
requirements regulations,or partner capabilities

@

TRASS]

Projectbackground

BBTaimed to integrate a new CCTVsystemwith its existing POSsystemto streamline
operationsandimprovesecurity. Keyobjectivesincluded

A Implementingfour drive-throughlane swith vehicleandlicenseplate re cognition
A Securingparkingandorderdistribution areas
A Monitoring visitor flow andcompliancewith anti-epidemicmeasures

A Reducingrderprocessingime andminimizingerrors

Projectresults

Theimplementationdeliveredsignificantoperationalimprovements

A 30%reductionin orderwaiting time through optimizedqueuemanage ment
A Zeromistakenordersachievedviaaccurateordervehiclematching

A Enhancectustomerloyalty through personalizedserviceandanalytics

A Improvedcompliancemonitoringwith safetyandhygieneprotocols

A Completecustomersatisfactionwith the system'sperformance

Thesolution successfullytransformed BBT'soperationalefficiencywhile providingvaluable
analyticsfor future businessdevelopmentandloyalty programs
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The State of Kuwait

Case 5

TabCdrFood restaurant,
the State of Kuwait

Client profile

Theclientis an Americanfastfood restaurantchainspecializingn organichamburgerswith over 40 branches
acrossthe United States,Bahrain,Kuwait,and Qatar. Asa growinginternationalfranchisefocusedon quality
andcustomerexperiencethe chainrequireda unifiedtechnologicakolutionto streamlineoperations,enhance
security,andmaintainconsistentservicestandardsacrossall locations

Jzﬂ Projectsolution

TRASSIRplementeda comprehensivesolution featuring:
TRASSIReuroStationCompactREnetwork videorecorder
TRASSIButdoor IPcamerasfor completecoverage
AutoTRASSHEritomaticlicenseplaterecognitionmodule
TRASSIReuroDetectorfor objectdetectionand classification

TRASSIReuroCounterfor visitor and vehicleanalytics

To Jo To Do o P>

Thesystemenabledreaktime monitoring of drive-thru operations,parkingsecurity,andsafety
compliancewithin a singleplatform.

@

TRASSI=

I% Projectbackground
122

As the chain expandedits drive-thru operationsinternationally, it faced challengeswith
fragmentedsecurityandoperationalsystemsKeyobjectivesincluded

A IntegratingCCTWvith POSsystemsor streamlinedorderprocessing
A Securingparkingareasagainsttheft andvandalism
A Automatingvisitor andvehiclecounting

A Enforcingsafetyprotocolsacrossall locations

@ Projectresults

Theimplementationdeliveredsignificantimprovements

20%reductionin drive-thru servicetimesthroughautomatedorderprocessing
>95%accuracyin licenseplate recognitionfor regionalvehicles
30%decreasen equipmentdamageincidentswith Almonitoring

4x fasterdisputeresolutionviacentralizedanalytics

To o o I o

Reaitime compliancetrackingfor safetyprotocols
A Scalablgoundationfor future parkinganalyticsexpansion

The solution successfullyenhancedboth operational efficiency and security acrossall
franchiselocations

Comprehensivecustomer security is our top priority. The solutions shown represent
standardrecommendationsand may vary basedon projectrequirements,regulations,or

partnercapabilities
30
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Case 6 o

Kenta S & RMall,P <
shopping mall, Turkiye
Client profile e

Kenta S @ R Mafl B an award-winning shoppingcenter locatedin the prime central squareof Bursa,
one of Tirkiye'smost prominent cities. Developedthrough a partnershipof leadingconstructionfirms
includingY N ceN | Tef & B, &6nmezTurizm EmlakA. ., and OzipekT y 6 A L., he mall spans
29,800 mz2 of leasableareadesignedto Europeanstandards Housingl04 diversebrandsand attracting
approximately 1.1 million monthly visitors, this prestigiousretail destination requires sophisticated
securityandoperationalsolutionsto ensurevisitor safetyandbusinesfficiency

Projectresults

Theimplementationdeliveredsubstantialoperationalandsecurityenhancements

A Reduced secity payroll costs through automated monitoring and alert systems

A Enhanced fire safety across the entire perimeter with proactive detection capabilities

A Minimized financial losses from theft through improved surveillance and rapid response
A Enabled efficient database navigation and evidence retrieval AdtiveSearch

A Provided valuable marketing insights through visitor statistics and analytics

A Established a scalable foundation for future expansions

This initial phase has successfullynmodernizedthe mall's security infrastructure, with plans
alreadyunderwayto implementadditional video analyticsmodules,checkpointaccessontrol,
andautomatedlicenseplate recognitionsystems Theclient hasexpre ssedsatisfactionwith the
results, particularly noting the costeffectivenessof utilizing existing camera infrastructure
through TRASSIRAnyl Ptechnology

TRASS]

Projectbackground

The mall's high visitor traffic and extensive facilities presented significant security and
operational challenges Key objectives included enhancingvisitor safety through advanced
video analytics, improving fire safety compliance, reducing security operational costs,
gathering accurate visitor statistics for businessintelligence, and establishinga reliable
evidencearchivefor incidentinvestigation Thesolution neededto integrate seamlesslywith
existinginfrastructurewhile providingscalabilityfor future expansions

Project solution

TRASSIRplementeda comprehensivesecurityand analyticssolution in collaborationwith
LIONTECHNOLOGYLC T/ ! !'wOhtb T & w Yfeairing

A 1 NeuroStatiorB80(R/128 serverfor centralizedmanagementand storage
A 128 AnylPlicensesenablingintegration of existingmulti-brandcameras

A 20Fire& SmokeDetectormodulesfor enhancedsafetycompliance

A TRASSIRMSfor unified systemcontrol

A TRASSIRctiveSearchfor efficientforensicinvestigations

The solution leveragedTRASSIRatform flexibility to maximizeexistinginvestmentswhile
addingcritical safetyand analyticalcapabilities

Comprehensivecustomer security is our top priority. The solutions shown
represent standard recommendations and may vary based on project
requirements regulations,or partner capabilities
80
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Tlrkiye

@

Case 7/

Ty$al t |
mall, Turkiye
Client profi le W Ty S Eadllfequired a comprehensivesecurity upgradeto safeguardvisitors, belongings,and premises

TyS3alt alfttxy NByYy2gySR F2NI Ala GAO0ONryld S@Syida | yR whieimpusdngopduationfeffigienay K eyshgllangesincladgdthg Readtolinkegrate wjtrSagacysystems,
FAGOGNT OQGA2y Ay GKS NBIA2yd® 2A0GK nH nnn &ljdzad NS YSiSamomatetmahusllsecdriiy pr&esidsian® §ain adtidnablednsight’s intdzlviditrRrafficy Tha phigay =

TRASS]

S Projectbackground

2yS 27 GKS Y2ai AyRAdZAGNRFEt& AAIYATAOLYyd G(G26ya Ayobjectlver® Ty S3Ilf alff LINROARSAE | ljdzktAdGe SELISNASYOS

for its visitors. Opened in 2013, it is strategically located along the BAmkara highway, - .
ALSFNKSFRSR 08 GKS TyS3lf adyAOALNtAlGead TyS3 al P Enhanearisigsagdassotsaiptsirough a7 monioring ¢ {ing A2 Sda  LINB YA S NI
~ = A £ A o A A X 4 £ X A A = 3 K 1 |

gzi ;Jllgjﬁé\l{‘tif?GUVOerﬁiI{ GSNB® ¢KS LNR2SOG sla AYLESYSYydsS R AY /Q%mpllé‘gr‘?ehlt%ulﬁrg‘egs%te%té ﬁre%/entgn c!\l‘] tslé‘%dau‘%’o%a%esecurltyres;gonsgs ba!

A Optimizemall operationsthrough data-drivenanalytics

Projectsolution

o S ) o @ Projectresults
¢t2 I RRNBaa UKS Of ASyuQa NBIljdzANBYSyuaz ¢w! Lw RSLIX2&S8RY
¢ w! { {fléxii€iniegrationsignificantlyenhancedsecurityandefficiencyat T y' SMalll:

A TRASSIR NeuroStation 8800R&32
A Automatedsecurity Realtime alertsand taskexecutionreducedhumanerror and securedperimeters
A TRASSIR VMS
A Preciseanalytics NeuroCounterdeliveredaccuratepeople/vehiclecountsfor occupancymonitoring.
A TRASSIR AnyIP

A Operationalinsights Busines#nalytic sscriptsenabledquickvisitor trend analysisand archivesearches
A TRASSIR Neuro Counter + INT

A Costefficiency TRASSIRnyIP maximized existing infrastructure, eliminating hardware replacement
A TRASSIR Business Analytics script costs

CKAAE AYydSaNIGSR aSidzLd t SGSNI ASR (KS YItfQa SERBsSdakyled platfornS NIThe (ofeNE drehikectdrav ! §uppbriw  fugii@ L tféature  expansion
avoiding costly hardware replacement. The solution combinedtiee surveillance with Highclient satisfactionconfirmsthe solutionmet all securityand automationobjectives
automated analytics for security and operational insights

Comprehensiveustomersecurityis our top priority. The solutions shown representstandardrecommendationsand may
varybasedon projectrequirements,regulations,or partner capabilities
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Case 8 -

Client profile

A leading car dealershipin Morocco, with branchesin six cities, was seekingto streamlineits daily
operationswhile ensuringstrong site-wide security. Offeringboth new andusedvehiclesthe dealership
neededareliable,intelligentsolutionto supportits growth andhigh customertraffic.

& . .
¥ projectsolution

TRASSIRrovided an integrated video analytics and accesscontrol solution tailored to the
RS f S N@eftiohd@rddsecurityneeds,including
TRD3253WDZIR v2 2.7-13.5 cameras

FaceRecognition
AutoTRASSIRarking
NeuroCounter

AnylP
NeuroStatior8200R/32-SINT

Theproject wasimplementedwithout requiring integration with existingsystemsor hardware
modifications, ensuringa smooth and costefficient deployment acrossmultiple dealership
locations

o Do o Do Do

@

TRASS]

Il% Projectbackground

Asbusinessexpanded the dealershipidentified the needfor enhancedoperationalinsights
androbust accesscontrol. Keygoalsincludedautomatingvisitor counting, trackingvehicle
stockin realtime, andimplementingintelligentfacialre cognitionfor increasedsite security.
The ideal solution would deliver these capabilities without requiring major hardware
changesr operationaldisruptions

@ Projectresults

TheTRASSIBolution led to significantimprovementsin operationalefficiency,security,and
costmanage ment Automation of visitor trackingandinventory monitoring reducedmanual
workloads,while accessontrol enhancement®levatedoverallsite security.

Pleasedwith the results,the dealershipplansto roll out TRASSIRolutionsto additional
locations buildingtoward a more secureanddata-informed dealershipenvironment

This project was carried out in collaboration with PRMMicro, whose deep technical
expertisesignificantlycontributedto the succes®fthe implementation

Comprehensiveustomersecurityis our top priority. Thesolutionsshownre present
standard recommendations and may vary based on project requirements,
regulationsor partnercapabilities
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